ODSC IDSC meeting 051023 - Notes
Attendees:

David Chandler
Chip Parfet

Tom Anderson
David Coward
Isabelle Petersen
Sam Miller
Elaine Anderson
Mark Thompson
Alicia Bristow
Ladd Lindsay

The meeting began at 7:02pm.

Mike Weasner, Chair of the original Oracle Dark Skies Committee (ODSC), welcomed everyone
to this second planning meeting to re-form the ODSC to pursue the International Dark-Sky
Association (IDA) "International Dark Sky Community" (IDSC) designation for Oracle. He thanked
everyone for their interest and welcomed new attendees. He also thanked Mark Thompson for
hosting the meeting at his home.

Everyone introduced themselves. There were local residents and residents of Saddlebrooke and
Saddlebrooke Ranch, some of who are amateur astronomers, IDA Dark Sky Advocates, and the
Oracle business community. Several people who had planned to attend the meeting were
unable to do so.

David Chandler offered his experience in photography and marketing psychology to assist the
ODSC (once re-formed).

Mike did not repeat what was discussed at the first meeting about the Mission of the ODSC and
the requirements and process to become an IDA "International Dark Sky Community"
application. See the 042623 meeting notes
(http://www.weasner.com/ODSC/meetings/ODSC_minutes_042623.pdf).

The discussion then turned to how to fill the remaining open positions on the ODSC: Chair, Vice-
Chair, and Secretary. Ethan Finch, ranger at Oracle State Park, had previously volunteered to be
the Treasurer. Mike mentioned that perhaps Dr. John Barentine could provide some guidance on
how best to fill these positions. See the 042623 meeting notes for more information about
John's extensive background in working with "International Dark Sky Places". Funding to pay for
John's consulting services was briefly discussed, which mirrored the discussion at the previous
meeting. See the 042623 meeting notes. [On 051123 Mike contacted John Barentine and he
agreed to meet with the committee to discuss steps that can be taken.]



It was noted that we need job descriptions for the open positions in order to get the right
people to volunteer to fill them. Mike agreed to prepare the job descriptions.

Chip Parfet volunteered to write an article describing the Oracle Dark Skies Committee purpose
and soliciting volunteers for the open positions. The article would be published in local media,
including social media, the Saddlebrooke Ranch monthly newsletter, and the Visit Oracle web
site (https://www.visitoracle.org). Following the meeting, Sam Miller offered to work with Chip
on the article. Sam is an experienced IDA Dark Sky Advocate.

It was decided to defer scheduling the next meeting until there is more movement on the open
positions.

The meeting was adjourned at 8:20pm.

ODSC Job Descriptions

NOTE: No experience is required in astronomy or dark sky advocacy for any position or
volunteer on the ODSC.

Chair:

The Chair of the Oracle Dark Skies Committee (ODSC) will lead the committee in the pursuit of
the International Dark-Sky Association (IDA) "International Dark Sky Community" (IDSC)
designation for Oracle. The Chair will coordinate meetings, activities, public outreach, and be
the main focal point with IDA, local government agencies, local residents and business owners,
as required to meet the IDA IDSC requirements.

Vice-Chair:
The Vice-Chair of the ODSC will assist the Chair as required. The Vice-Chair will act in the Chair's
behalf during any absence of the Chair.

Secretary:

The Secretary of the ODSC will record and publish minutes of ODSC meetings, collect evidence
(photographs, media reports, etc.) and prepare documentation (with the assistance of all ODSC
members) to support the Oracle IDSC application to IDA. The Secretary may also handle social
media and ODSC web site updates.

Treasurer:

The Treasurer of the ODSC will maintain records of incoming funds and outgoing expenditures
to support the activities of the ODSC. The Treasurer will disburse lighting retrofit
reimbursements to local residents and business owners as appropriate. The Treasurer will
coordinate funds and expenditures with the appropriate local funding organizations (To Be
Determined).



